Egyptian Nuclear and Radiological Regulatory Authe ity (ENRRA)
Safety Culture Policy

Egcyptian Nuclear and Radiological Regulatory Authority { ENRRA) is an inc ependent authority that carries
out all regulatory and control functions related to the nucicar and radiologic il activities in Egypt. Its main
objective is Lo protect the human, property, and the environment from the risks of exposure to ionizing
radiation. ENRRA practices its activities based on the priority of safety without being influenced by
cconomic, political, financial, or any other aspects.

ENRRA defines, establishes, maintains and develops the Safety Culture as 1 fundamental basis for safety
assurance in the ficld of usc of atomic energy in the regulatory and supervisor  activities

ENRRA establishes implements and improves a Management System to deve op, foster, and sustain a strong
Safety Culture.

ENRRA system for Safety Culture is based on the following main attributes:
o Sulcty is a clearly recognized value,
o  Leadership for safety is clear,
o Accountability for safety is clear,
o Salety is integrated into all activities
o Salctly is continuous learning driven

ENRRA is committed to:
o Sclection, preparation, training and professional development of ENRRA personnel and managers on all

levels with the focus on safety as well as their encouragement for contiwous self-improvement in the
licld ol the safety culture, and allocation of funds for these purposes;

Q

Strict adherence to discipline with a clear distribution of powers and personal responsibility of managers
and exccutives in addition to strict compliance with the requirements ¢ regulations and guides, IMS
documents, their periodic updating, taking into account the accumulated xperience and self-control by
cmployees of their activities alfecting saflety.

o Managers at all levels of ENRRA-including the ENRRA Chairman- shall demonstrate leadership in
cnsuring salety; managers at all levels shall prioritize safety and provide adequate resources: personnel,
cquipment, procedures and other resources.

®  Managers at all levels create the atmosphere of trust, openness and coop sration and such approaches to
collective work and social and living conditions of personnel as well 1s cooperation, openness, and

information exchange with licensees and public on the issues of safety reg:lation.

o Assuring that cach cmployee understands the impact of his/her actividies on safety as well as the
conscquences that may result from failing to meet the established requirenr ents;
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Establishing system ol rewards and penaltics based on the results of the ir1plementation of activities that
would promote openness of actions implemented by the employees and we uld not lead to concealment of
crrors in their activities.

Salety Communication (understanding by every manager and cm>loyece of inadmissibility of
concealment of errors in their activities, necessity of detection and eli nination of their root causcs,
necessity of continuous sell-improvement, study and introduction of i:ternal and external operating
experienee). Sharing experience in maintaining of safety culture wiia regulatory bodies of other
countrics, IAEA. learning lessons from its own experience and activitie: excercised by other regulatory
bodics and propagation of best practices;

Asscssing periodically the effectiveness of actions related to the developn: :nt, maintaining and enchasing
of the safety Culture and making sure it is implemented.

Communicating the adopted Policy to all personnel of ZNRRA and interc sted parties, and ensures that it

is consistently implemented in the practical activitics, and establishing the necessary authorities and
responsibilitics for the implementation.

ENRRA’s top management undertakes the implementation of this I olicy and will guarantee
the allocation of administrative, material and financial resources to achi -ve the objectives sct.

ENRRA Chairman
Prof. Dr. Samy Soliman
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