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• Building, assessing, and evaluating the attainment

of the attributes of safety culture is a continuous

process,

• Safety Culture Principles,

• Attributes for principles,

• Assessment of the attainment of the attributes.

IAEA GSR Part 2

Leadership and management for safety



The policy is one of the initial steps to

create a safety culture environment at

ENRRA; it contains the main attributes

that the safety culture at ENRRA is

based on, and they are:

✓ Safety is a recognized value,

✓ Leadership and accountability for

safety are clear,

✓ Safety is integrated into all activities,

✓ Safety is continuous learning-driven.

Order number 1 for the year 2021
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ENRRA SC 
Main 

Attributes

Leadership and 
accountability for 

safety is clear

Safety is a 
recognized 

value

Safety is 
integrated 

into all 
activities 

Safety is 
continuous 

learning-driven.



ENRRA is 
Committed to 

Selection, Preparation, training, 
and professional development of 
ENRRA personnel and managers.

Strict adherence to discipline 
with a clear distribution of 

powers and personal 
responsibility of managers and 

executives.

Managers at all levels of 
ENRRA -including the 

ENRRA chairman- shall 
demonstrate leadership 

in ensuring safety.

Managers at all 
levels create an 
atmosphere of 

trust, openness, 
and 

cooperation.

Assuring that 
every employee 
understands the 
impact of their 

activities on 
safety.

Establishing a system of 
rewards and penalties based 

on the results of the 
activities implementation. 

Safety communication and 
sharing experience in 

maintaining of safety culture.



Conduct training for the Course 
“Safety Culture.” for  leadership 

positions and for other 
positions

Establish, Approve, Distribute 
and Announce ENRRA SC 
policy  “ which reflects the 
organization directions and 
strategy towards the safety 

Culture” 

Establish, Approve, Distribute 
and Announce ENRRA  

Creation, Maintenance and 
Development of Safety Culture 

and Leadership Procedure “ 
which describes in detail Who 
does what, where, how, when, 

and why “

Conduct Awareness sessions to 
ENRRA Employees about the SC 
Policy and the Implementation 

of the procedure 

Integrating the safety culture 
training course into the 

individual development plans of 
employees who have not 

completed training. &Conduct 
initial briefings according to the 

developed program of initial 
briefings for newly hired 

personnel 

Uploading information about 
activities related to the safety 
culture on the ENRRA website 

(Safety culture policy, basic 
principles of safety culture)

Development of a safety culture 
Presentation (memo)  and 

published in ENRRA internal 
Portal “Which contain summary 
of safety culture concept, Policy 

and Procedure”

Assessment of the current 
safety culture level of personnel 

in ENRRA
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• Conduct the kickoff meeting of the working group before 20.9.2021.

• From 20.9.2021 to 21.9.2021, arrange a focus group study of three groups 
of ENRRA employees, consisting of (8-12 People each):
- Heads of sectors. 
- Employees of production units.
- Heads and 1 employee from each of the supporting units.

• Arrange surveying of ENRRA personnel from 22.9.2021 to 23.9.2021.

• By 30.11.2021, prepare a final report on the conducted self-assessment of 
the safety culture state in ENRRA.

• Heads of ENRRA departments and sectors shall ensure the presence of 
employees to participate in the focus group surveys. 

The safety 
Culture 

Working Group

Monday, September 20, 2021

Distribute the Managers’ Surveys 
and take the managers’ permissions 
for employees’ surveys 

Distribute the employees’ surveys 

Tuesday, September 21, 2021

Conducting the 1st focus group (For 
all the managers -Production-) 

Wednesday, September 22, 2021

Conducting the 2nd focus group (For 
All the employees -Production-)

Conducting the 3rd focus group (For 
heads and employees –supporting 
units-)

Thursday, September 23, 2021

Starting the analysis process and 
send the results to the committee’s 
head



Focus Group- Sample Activity



1. Establish a working group for self-assessment of ENRRA personnel in the field of safety culture and interviews of focus groups &
conduct training of SC self-assessment to the Working Group

2. Conduct focus group interviews for a deeper analysis of safety culture issues.

3. Conduct Survey to the ENRRA employees in order to assess the current level of safety culture. (according to the questionnaires of
Appendix 1 "Procedure of creation, maintenance and development of safety culture and leadership, P-GE-SP001")

4. Statistical processing of the questionnaire results and concluding the current state of safety culture among the personnel of divisions
and sectors of ENRRA.

5. Reporting the Self-Assessment of Safety Culture to ENRRA Chairman with conclusions on the strengths and weaknesses and plans for
continuous improvement.

6. Conduct inspections of the state of safety culture during internal audits of the integrated management system.

7. Analysis of the effectiveness of activities in the field of safety culture for 2021 and the completeness of the implementation of this plan as
part of the IMS management review.

8. Preparation of the Plan of ENRRA Development in the Field of the Safety Culture for 2022.



9

• ENRRA Safety culture committee

held a meeting on 13 December

2021 to discuss the action plan for

2022 taking into account the results

of safety culture questionnaires and

the focus groups analysis results

• The team started by addressing the

problems and the actions that need

to be implemented during 2022 as

corrective actions
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Characteristics and features of safety culture in ENRRA -2021


